
A. General Information

The Town of Westport, New York, is soliciting proposals in accordance with municipal law 
Section 103(d) and local finance law to provide and perform professional Forestry 
Management Services relative to the Reforestation Land as well as prepare for the sale of 
all timber products now or hereafter growing and standing on the Forest.  The Town is 
seeking an independent Forestry service firm with experience and expertise with all 
aspects of Forestry management. 

Town of Westport Forestry Acreage 

Town of Westport has the following property location and acreage: 

Westport  1,344 acres , parcels located in the attached Plan. 

Objective 

The objective of the Forestry Management Consultant is to plan an annual harvest and 
conserve the timber resources for future use. 

Submission of Proposals 

The purpose of the proposal is to demonstrate the qualifications, competence and capacity of 
the firms seeking to contract for Forestry Management Services.  

Any questions concerning this Request for Proposals should be directed to Michael Tyler, Town 
of Westport Supervisor. 

The following material is required to be received by no later than 3:00 P.M. on June 11, 2024 
for a proposing firm to be considered: 

a. Two (2) copies of the “Technical” proposal to include the following:

• Title Page – Title page showing the request for proposals subject; the firm’s
name; the name, address, and telephone number of the contract person; and
the date of the proposal;

• Table of Contents;
• Transmittal Letter – A signed letter of transmittal briefly stating the proposer’s

understanding of the work to be done, the commitment to perform the work
within the time period, a statement why the firm believes itself to be best
qualified to perform the services, and a statement that the proposal is a firm and
irrevocable offer; and,

• Detailed Proposal (see B below).



b. The proposer should send two (2) copies of its “Cost” proposal as described below.

c. Proposer’s should send or hand deliver the completed “Technical” and “Cost”
proposals under separate cover to the following address:

 Michael Tyler 
 Westport Town Supervisor 
 22 Champlain Ave. PO Box   
465  Westport NY 12993 
 518-962-4419

During the evaluation process, the Town reserves the right, where it may serve the Town’s 
best interest, to request additional information or clarifications from proposers, or to allow 
corrections of errors or omissions. 

Town of Westport will not be liable for any costs incurred by firms associated with the 
development or delivery of proposals. 

B. Term of Engagement

The term will cover three years.  The contract will include an option exercisable by the Town 
for forestry management services for the two subsequent years.  The Town reserves the right 
to terminate the agreement at any time through the initial term (or thereafter) with 
appropriate notice to the firm.  

C. Scope of Work to be Performed

Vendors responding to the RFP should submit proposals that provide discussions addressing 
the following items. 

1. The anticipated services required include:

• Provide efficient and effective forest management services in the best interests of the
Municipality;

• Review the current Forestry Plan and submit for the approval of the Municipality any
changes recommended;

• Conform to any instructions given by the Municipality for the carrying out of any agreed
plan of development or any variation thereof directed by the Municipality;

• Provide the services of managers, consultants, advisors, surveyors, accountants,
contractors and other workers necessary for the proper and efficient management and
development of the Forest at the expense of the Municipality;

• The Consultant shall act as liaison with governmental agencies with respect to forest
practices, property taxation and similar matters;

• Organize and supervise all timber harvesting and stand operations;
• Prepare any forest accounts and necessary tax information and the submission of such

reports to the Municipality annually;
• Collect and verify all timber incomes and submit to the Municipality on its behalf; and,



• Provide and furnish such other management and administrative services, and at such
rates of compensation, as may, from time to time, be agreed upon between the
Consultant and the Municipality.

2. The proposal shall be clear, concise and shall include sufficient detail for effective
evaluation and for substantiating the validity of stated claims.  Proposal response shall include
a paragraph-by-paragraph response indicating how or that they do comply with the
specifications.  The proposal shall prove convincing rationale to address how the Offeor
intends to meet the requirements of the RFP.

3. The successful vendor shall adhere to the policies and procedures as established by both
the Municipality and the selected vendor.  The successful vendor shall be responsible for
ensuring that its staff reports any problems and/or unusual incidents to the Municipality or
their designee immediately or in an appropriate timeframe as designated by the Municipality.

4. The successful vendor and its employees will at all times act and perform as and are
considered an Independent Contractor, and in no sense shall they be considered employees,
agents, or volunteers of the Municipality.

5. If subcontractors are to be used, this should be clearly explained in the proposal. However,
the prime vendor will be responsible for contract performance whether or not subcontractors
are used.

6. No right or duty in whole or in part of the vendor under this contract may be assigned or
delegated without prior written consent of the Municipality.



PROPOSAL REQUIREMENTS 

A. General Requirements

1. Inquiries – Inquiries concerning the request for proposals and the subject of the
request for proposals must be made to:

 Michael Tyler 
 22 Champlain Ave, PO Box 465 
 Westport NY. 12993 
 518-962-4419

2. Submission of Proposals - The following material is required to be received by June
11, 2024 for a proposing firm to be considered:

a. Two (2) copies of the “Technical” proposal to include the following:

(i) Title Page – Title page showing the request for proposals subject; the firm’s
name; the name, address, and telephone number of the contract person;
and the date of the proposal.

(ii) Table of Contents

(iii) Transmittal Letter – A signed letter of transmittal briefly stating the
proposer’s understanding of the work to be done, the commitment to
perform the work within the time period, a statement why the firm believes
itself to be best qualified to perform the services, and a statement that the
proposal is a firm and irrevocable offer.

(iv) Detailed Proposal (see B below)

b. The proposer should send 2 (two) copies of its “Cost” proposal as described
below.

c. Proposer’s should send the completed “Technical” and “Cost” proposals under
separate cover to the following address:

B. Proposal

General Requirements – The purpose of the proposal is to demonstrate the 
qualifications, competence and capacity of the firms seeking to contract for Forestry 
Management Services with the Municipality. 

1. Statement of Qualifications - The vendor shall provide a history and profile of the firm.
List relevant experience with providing Forestry management services.

2. Project Methodology - The vendor shall provide, in detail, the processes and
methodology to be employed in the performance of this project.



3. Scope of Work  - Provide a detailed scope of work, including project approach, tasks to
be performed, personnel to be provided, resources to be provided, and requirements
for Municipality assets or services.

4. Biographies - The proposal shall include resumes detailing the educational/employment
history of the employee’s most likely working on this project.

5. Experience on Similar Projects - The vendor must provide a minimum of three (3)
project references of similar project work experience for contact by the Municipality.

6. Exceptions and Clarifications - It is understood that there might be exceptions and/or
clarifications within the response.  Exceptions and/or clarifications must be clearly
identified and discussed within the proposal. The response shall be incorporated into
the ultimate contract. Respondents are encouraged to utilize this area within the
proposal to clarify their offering.

NO DOLLARS SHOULD BE INCLUDED IN THE TECHNICAL PROPOSAL 

C. Sealed Dollar Cost Bid

The first page of the dollar cost bid should include the following information:

a. Name of Firm.

b. Certification that the person signing the proposal is entitled to represent the firm,
empowered to submit the bid, and authorized to sign a contract with the Town.

Manner of Payment – The vendor shall provide a schedule of rates by cost per hour and 
job title.  All invoices will be required to detail this information.  The Consultant will be 
reimbursed for all out-of-pocket costs directly related to management of the Forest 
provided that prior to incurring the same the Consultant has first furnished to the 
Municipality a detailed estimate of such expenses and the same has been approved by 
the Municipality.  Costs for Comprehensive Management Plans, Timber Appraisal, Timber 
Sale Administration and Timber Marking will be included in your proposal.  Work outside 
of the scope of this project, as so listed, will not be paid without the prior knowledge and 
approval of the Municipality in writing.  It is anticipated that the successful vendor will 
negotiate a contract within a reasonable amount of time, after RFP award, with Town of 
Westport.  

Pricing page must clearly identify what fees or rates will be charged to the user and what 
implementation, software, hardware, maintenance, or other miscellaneous charges would 
be incurred by the Municipality whether recurring or non-recurring if any at all. 

Vendor should provide a discussion on the reports and invoices they will provide the 
Municipality and include a sample of each. 



The Town  will not be responsible for expenses incurred in preparing and submitting the 
technical proposal or the dollar cost bid.  Such costs should not be included in the 
proposal. 



EVALUATION PROCEDURES 

A. Review of Proposals

The Selection Committee will review qualifications of the proposals.  Firms with 
unacceptably low technical qualifications will be eliminated from further consideration. 

After the qualifications for each firm has been established, the dollar cost bid will be 
examined. 

The Town reserves the rights to retain all proposals submitted and use any idea in a 
proposal regardless of whether that proposal is selected. 

B. Evaluation Criteria

Proposals will be evaluated using three sets of criteria.  Firms meeting the mandatory 
criteria will have their proposals evaluated and scored for both technical qualifications 
and price.  The following represent the principal selection criteria that will be 
considered during the evaluation process. 

1. Mandatory Elements

a. The firm has no conflict of interest with regard to any other work performed by
the firm for the Town.

b. The firm adheres to the instructions in this request for proposal on preparing and
submitting the proposal.

2. Technical Quality (Maximum Points – 70)

Expertise and Experience (maximum points – 70)

(i) The consultant’s past experience and performance on comparable local
governmental and/or large tract engagements.

(ii) The consultant’s qualifications.

(iii) Level of understanding exhibited by the proposal of unique Town of
Westport needs.

(iv) Supplemental Information provided within proposal.

(v) At least five years of total experience with Forestry Management Services in
New York State (can include Education)

(vi) Review of References

3. Price (Maximum Points – 30)



Cost will not be the primary factor in the selection of a firm.  The proposed price will 
be graded based upon the following formula: 

Average Bid/Your Bid = X (whereby X can not exceed 100%) 

X * 30 points = Points awarded based on cost 

C. Oral Presentations and presentations

During the evaluation process, the Selection Committee at their discretion may 
request any one or all firms to make oral presentations.  Such presentations will 
provide firms with an opportunity to answer any questions that the Committee may 
have on a firm’s proposal.  Not all firms may be asked to make such oral 
presentations. 

D. Right to Reject Proposals

Submission of a Proposal indicates acceptance by the firm of the conditions contained 
in this request for proposal unless clearly and specifically noted in the proposal 
submitted and confirmed in the contract between the Town and the firm selected. 

The Town reserves the right without prejudice to reject any or all proposals. 
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